
 

 
 

WILLAMETTE ESD Safety and Crisis Intervention 
Recommendations 

During Distance Learning 
 
THE FOLLOWING ARE RECOMMENDATIONS FOR YOUR SCHOOL 
 
It is recommended an Emergency Response Team be created in each building. This team              
would consist of at least, if not more, one administrator, one counselor and one office               
staff. Each member of the ERT would commit to being available to intervene in the event                
of a virtual crisis. It is also recommended to predetermine the method of communication  
 
While safety crises in distance learning lessons are rare, it is important to have a plan should a 
crisis situation occur. In the event of a crisis, we need to maintain connection with the student 
we are concerned about, and at the same time, minimize any potential trauma to other students 
in the lesson. This document outlines recommendations should any of the following situations 
occur: 
 

● Student indicates, verbally or in writing, that they have a plan to kill themself  
 

● Student indicates they have thoughts or plans to kill someone else  
 

● Suicide attempt by a student (student is engaging and/or preparing to engage in the act 
of suicide, by any means) 
 

● Student or someone in the home is using a weapon in a threatening manner (e.g. 
pointing a firearm or holding a knife toward another person in a way that could lead to 
serious injury, etc.) 

 
● Student is displaying inappropriate sexual behavior 

 
ESTABLISHING AN EMERGENCY RESPONSE TEAM (ERT) 
 
It is recommended to have at least two or more members to increase the likelihood that at least 
one person will be available in the event of a crisis. Consider temperament, experience, and 
comfort navigating crises when assigning team members.  
 
Members may include:  

● Administration 
● Counselor 
● Office staff 



● School Resource Officer
● Consider adding Behavior Specialist, Security Specialist, or Instructional Assistant

Determine what your method of communication will be, based on the likelihood of members’ 
timely response. Options may include: 

● Chat option available within your virtual learning platform - be cautious if the student of
concern can view chat

● Group text
● Group email

Responsibilities of ERT members: 

● When you receive an emergency message from a teacher, respond immediately
● Open school demographics system and access information for the student of concern
● Ask the teacher for the student’s location (ie: home, grandparents ), if location is

unknown
● Make emergency calls, as appropriate, or coordinate with other emergency team

members to make necessary calls. (If calling 911, you will need the student’s name,
location, and a description of the situation)

● Determine whether the teacher needs assistance in maintaining connection with the
student. If so, remain in the room and assist. If the situation is stable, assign one person
to join the breakout room with the other students

● Remain engaged until safety concern(s) are resolved

Reminders: 

● The teacher is likely under significant stress so respond as quickly as possible to their
request for support

● Remain calm
● Never leave the student of concern unattended
● If the student ends the call or becomes unresponsive, call 911 immediately
● When time allows, debrief the situation with the Emergency Response Team.

GUIDANCE FOR CLASSROOM STAFF 

If any of the above situations occur in your classroom, the following steps are recommended: 

Step #1: 
Calmly address the student of concern, assure them you care about everyone's well-being. 
Announce to your class you need to take a short break. You then move yourself and the student 
of concern to a breakout room. 



Step #2: 
Go to the “Breakout room” 

(Following are links on how to use breakout rooms in different DL platforms) 

Zoom 
https://www.youtube.com/watch?v=VkK5WEf6xgk 

Google Meeting 
https://www.youtube.com/watch?v=Mmju-SNpPhw 

Microsoft Teams 
https://www.youtube.com/watch?v=hUUbA53ouSo 

For additional technical assistance with DL platform options contact your school 
district’s IT Department 

Step #3 
Alert your ERT (through the manner of communication you have pre-selected) and you need 
their help. Briefly state what the emergency is and identity of your student of concern. 

Step #4 
Ask the student for their location and let them know that you would like to help. Maintain 
communication with the student until a member of your ERT is able to respond.  In the event of 
an in-progress suicide attempt or a threat with a weapon, call/text 911 immediately.  

Step #5 
When ERT member(s) respond to your alert, it will be determined if they will join the breakout 
room to provide support to the class or if they will engage the student of concern and/or take 
appropriate steps to resolve the situation.  

REMINDER: THESE ARE RECOMMENDATIONS FOR YOUR SCHOOL AND CAN BE 
MODIFIED AS NEEDED 

Any further questions please contact: 

Rebecca Carpenter 
Risk Management Consultant 
Rebecca.Carpenter@wesd.org 
503.385.4527  

Daniel Kelley 
Threat Assessment Consultant 
Daniel.Kelley@wesd.org  
503.385.4544  

Nathan Shay
School Safety & Prevention Specialist
Nathan.Shay@wesd.org  
503.385.4747

https://www.youtube.com/watch?v=VkK5WEf6xgk
https://www.youtube.com/watch?v=Mmju-SNpPhw
https://www.youtube.com/watch?v=hUUbA53ouSo


 

 
SCENARIO BASED PRACTICE FOR CRISIS PREPARATION: 

 
Consider doing scenario-based practice with your staff and Emergency Response Team using 
the situations below as examples: 
 
Questions to ask during scenario-based practice: 

What step would I take first? 
What step would I take second? (And so on…) 
How will I determine the student’s location? 
Who should I call first? 911? Parents? 

 
Suicide Attempt 

 
During a class discussion, you notice that a female student, Emma, is quite withdrawn, and 
appears to have been crying. You know that this student has a history of depression and her 
parents are going through a divorce. When you ask her if she is ok, she says no, then shows a 
prescription bottle of pills. She states, “I can’t do it anymore. I have to end it,” then begins to 
take the pills out of the bottle and place them in her mouth. 
 
Statement of suicidal intent 
 
While in class, two students begin to insult another student on chat. They call him offensive 
names related to his sexuality. This student, Javier, says in the chat, “I guess ur getting what 
you want. I’m gonna kill myself.” When you look at the chat you notice this comment was made 
five minutes ago. Javier’s video feed is off. 
  
Note: In the case of a suicide attempt or statement of intent, if you believe parents may be in the 
home, contacting parents first may be the most reasonable step as they may be in the best 
position to ensure safety. 
 
Weapon 
 
Your student, Caleb, has a chaotic home environment. You often hear yelling between family 
members during class. During a class discussion, you hear screaming, and on Caleb’s screen 
you see that a person in the background, who appears to be a young adult, is holding a firearm 
and pointing it at Caleb and others in the home. 
 
 


